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Overview

Senate Bill 434 (SB434)
• Statewide initiative to improve 

public transit safety
• Requires the top 10 transit 

operators in California to conduct 
surveys 

• Targets outreach in 
underrepresented communities 

Project Purpose
• Collect rider insights on transit safety
• Study the input and feedback received
• Identify ways to enhance safety
• Create a more respectful ride across 

the transit system



~1,060 transit riders, 
members of the public, 
key stakeholders, and 
SacRT operators

Process and Methods

Timeline
October 7 – 
November 10, 2024 

25 Outreach Events:
• Rider Questionnaire

(Online and In-Person)
• Stakeholder Interviews
• Operator Drop In Session

Participants Methods



Key Findings

• Majority of riders “almost always” or 
“always” feel safe on SacRT services

• Feeling “unsafe” is often associated 
with: 

− Disruptive behavior from other riders 
− Traveling in specific geographic areas
− Lack of fare enforcement
− Wait times/service disruptions during non-daylight 

hours
− Accessibility challenges, e.g., insufficient seating



Peer Comparison

October 7 – 
November 10, 2024 

We looked at 4 peer agencies, VTA, MTS, SFMTA and 
BART, to assess our results against theirs.

• VTA is the agency most similar to SacRT in that we both 
have open light rail systems. Our scores were almost 
identical. 

• BART has a closed train system, which allows them to 
secure who enters and exits their system.

• SFMTA interviewed only 600.

• MTS in San Diego only conducted 500 surveys, half the 
number we did.

• On all systems, most riders witnessed or experienced 
incidents of harassment.



Participant Recommendations

• Increase security

• Explore partnerships with 
schools

• Upgrade existing 
infrastructure and technology

• Prioritize service frequency 
and reliability



Next Steps

What we are already doing:
• Operator Assaults Task Force
• Operator De-escalation Training
• Selected a Bus (Operator) Barrier Design
• Off Duty SacPD Officers Riding Trains
• SSD Security Officers will be Riding Trains
• Sac State Social Worker Interns

What we are going to do:
• Prioritize, Review and Act on Customer Feedback
• Create New Communication on Trains and Buses
• Create an Operator Assault Prevention Video


